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Dear Coach: 

Welcome to the Niles City School District and our athletics program.  I am pleased to welcome you as a 

member of our team!  Niles City Schools is committed to hiring outstanding individuals who will provide 

a positive environment and opportunity for our most important asset: our students. 

 

This handbook is meant to provide important information for you, as a coach, about our athletics 

program.  It should help familiarize you with the information and facts about the athletic department 

that are important for you to know. 

 

We are ready to support you in any way we can; we want you to be successful and believe this 

handbook serves as an important first step in being a member of the Niles Athletic Department and 

athletic teams. 

I look forward to working with you. 

 

Sincerely, 

 

 

Marc Fritz 

Athletic/Activity Director 
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COACHING GUIDELINES – GENERAL POLICIES  

The following is a list of general policies that the athletic department of the Niles City School District 

follows. 

1) Accountability for the program: Each head coach is given opportunity to direct their program. Each 

coach is permitted to set guidelines and run their respective program. The coaches are expected to be 

held accountable for their program and their subsequent activities.   

2) Communications with student-athletes and parents: Players should feel comfortable to discuss any 

concerns that they may have with the coach. Parents should also feel comfortable in discussing concerns 

with the coach.  

An atmosphere should be created by the coach to insure good communication with the players 

and parents. There are times when complaints or concerns may arise. The best place to resolve 

these issues is at the level of the coach. The administration is there and ready to help when 

needed.  In any case, coaches are required to discuss these concerns with the athletic director 

and to keep the athletic director informed of concerns and developments in their programs. A 

proactive approach with communication is expected by all parties.  

 

3) Knowledge of and Adherence to OHSAA Bylaws: All Niles athletic coaches (head and assistant 

coaches) are expected to have a thorough knowledge of Ohio High School Athletic Association By-laws 

and Sport Specific Rules that apply to their sport. Coaches will be expected to follow all OHSAA rules and 

regulations and operate their programs within the spirit of such regulations at all times.  

4) Communication with school/local community: Coaches should have avenues to get their message 

and philosophy to the community. Communication with fellow professionals at the school and with 

community members and youth programs is encouraged. This communication could help the coach in 

times of controversy or when the season is not going as well as expected.  

5) Hiring: The superintendent, according to the law and practices, has the final say in recommending a 

coaching candidate to the Board of Education for hire. The building principal and athletic director makes 

the recommendation to the superintendent. Internally, the building principal and athletic director are 

encouraged to use resources in making the recommendation. Among the resources for assistant 

coaches, will be the head coach. 

6) Evaluation: The athletic director, with appropriate input from the building administration, shall 

evaluate each head coach according to the negotiated agreement. The head coach shall provide input to 

help the athletic director evaluate the assistants. The middle school coaches shall be evaluated by the 

building principal and athletic director with input from the head coach. The head coach shall have an 

active part in discussing concerns with the athletic director and building principal.  

Accreditation (of coaches)- The Niles City School District encourages and supports the professional 

development of all interscholastic coaches. All Niles athletic coaches will be expected to meet the 

following requirements as approved by the Niles Board of Education and the OHSAA: 
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- All Niles athletic coaches (paid and volunteer) must be approved by the Niles Board of   

  Education.  

- All Niles athletic coaches (paid and volunteer) will be required to produce a valid Ohio BCI and  

   FBI check PRIOR to being approved by the Niles Board of Education.  

- Prior to being approved by the Niles Board of Education, all Niles (paid and volunteer) athletic      

   coaches must provide the following: 

-  valid Ohio Pupil Activity Permit  

-  First Aid for Coaches 

-  current CPR card 

-  current Concussion Training Certificate 

-  NFHS Fundamentals of Coaching (Coach Education) Certificate 

- and Sudden Cardiac Arrest   

-All certifications must be valid through the coaching season. 

-To receive full payment of coaching contract, all above certifications must be current, and a   

  copy must be on file in the athletic department. 

Athletic facilities usage- With several teams using the same facilities, coaches will create a monthly 

schedule for facilities.  The teams that are “in season” will have their choice of time first followed by the 

teams that are ‘not in season”. 

Budget and Purchases-  The athletic department budget is prepared annually by the athletic director 

and reviewed by the superintendent, the treasurer, and the Athletic Council.  All budgetary accounts 

and activities will be in accordance with Ohio Revised Code, Section 3315.062. The total amount of the 

athletic budget will be based upon gate carry-over balance from the preceding year and projected gate 

revenue for the coming year. The final sport appropriation shall be set up by the athletic director in 

conference with the head coach and then submitted to the building principal before June 1 or each 

school year. Purchases are limited to those items necessary for the operation of each sport program. 

The following sequence must be followed for athletic purchases:  

1. Head coach obtains prices in writing (“quotes”) and submits to the athletic director.  

2. The athletic director will originate a purchase requisition and purchase order.  

3. The order is placed by the athletic director/head coach.   

4. The head coach notifies the athletic director when orders are received in their entirety.  

5. The athletic director shall approve all bills for payment. 

Head coaches are responsible for operating within their designated sport budget and for the payment of 

any purchases which exceed their budget. Head coaches are responsible for the payment of any 
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purchases which have not received the prior approval of the athletic director or which have not been 

properly requisitioned.   

Conflicts in Extracurricular Activities - The Niles Athletic Department recognizes that each student 

should have the opportunity for a broad range of experiences in the area of extracurricular activities and 

to this end will attempt to schedule events in a cooperative manner to minimize conflicts. The student 

has a responsibility to do everything they can to avoid continuous conflicts. This might include 

participating in only one athletic activity each sport season and being cautious about belonging to too 

many activities where conflict may occur. It also means notifying all advisors/coaches well in advance of 

any potential conflict in activities.   

A performance (athletic event, contest, play, concert, etc.) normally has priority over any practice or 

rehearsal. When two events of equal value conflict, the student may participate in the event of his/her 

choice without fear of penalty or consequence.  

Should a conflict arise, the advisors/coaches will meet to work out a solution so conflict is minimal. If the 

parties are not able to create a solution, the athletic director and building principal will make the 

decision based upon: 

a. Relative importance of each event.  

b. Importance of each event to the student.  

c. Relative contribution the student can make.  

d. Parental input.  

Once the decision has been made and the student has followed the decision, there will be no student 

penalty imposed by any advisor/coach. In some cases, withdrawal may be suggested. 

Additionally, coaches should be on alert for other potential school-related conflicts in scheduling. Every 

attempt should be made to avoid conflict of interests in scheduling contests on dates involving activities 

including (but not limited to) Homecoming, Prom Night, National Honor Society Induction, and team 

banquets, etc. 

Documentation- Documentation is a key ingredient to prevent or minimize future issues. A well-written 

incident report is an important tool in this process and a way to improve the safety of everyone who 

may be involved in crisis moments. Coaches are expected to be aware of good documentation 

procedures.  

Emergency Medical Authorization- Any time a student or a group of students are taken out of the 

district as participants in a school event, the responsible staff member in charge of the event must take 

the Emergency Medical Authorizations for those students.  All Emergency Medical Authorization forms 

must be kept by the coach or a designee at all levels.  

Equipment- Issuing, collecting, purchasing, and inventory of equipment will be the responsibility of the 

head coach. The head coach may delegate this duty to an assistant coach. The head coach will 

recommend the purchase of new equipment and the repair/reconditioning of used equipment to the 

athletic director. Issued equipment to a student-athlete is to be worn only at practices, scheduled 

events, or as directed by the coach in charge. Equipment purchased with athletic department monies or 
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donated equipment is property of the Niles City School District.  No such equipment may be borrowed 

or otherwise utilized without the express approval of the athletic director. 

Hazing - It is the policy of the Niles Board of Education and Niles City School District that hazing activities 

of any type are inconsistent with the educational process and shall be prohibited at all times. No 

administrator, faculty member, or other employee of the school district shall encourage, permit, 

condone, or tolerate any hazing activities. No student, including leaders of student organizations, shall 

plan, encourage, or engage in hazing. To be clear, our teacher-coaches should intentionally instruct 

and address issues of hazing in a proactive manner. Choosing to ignore (“don’t ask, don’t tell”) hazing 

and hazing-like situations is not an option. Hazing is defined as doing any act or coercing another, 

including the victim, into an activity that creates a risk of causing mental or physical harm to any person. 

Permission, consent, or assumption of risk by an individual subjected to hazing does not lessen the 

prohibition contained in this policy. Administrators, faculty members, students, and all other employees 

who fail to abide by this policy may be subject to disciplinary action and may be liable for civil and 

criminal penalties in accordance with Ohio law. 

Injury/Accident Procedures-  When a student-athlete is injured in competition or practice, the following 

protocol is the responsibility of the coach in charge:  

1. Take appropriate steps to insure the safety and comfort of the injured athlete.  

2. Notify the athlete’s parents or designee on the medical form. 

3. In the event the athlete needs transported to a medical facility, a coach or responsible adult  

     must accompany and stay with the athlete.  

4. Complete an accident/injury report with the athletic office as soon after the accident as  

                    possible. A copy of this report should be filed with the trainer.  

5. A doctor or appropriate medical personnel will determine when the athlete may return to  

                    activity.  

6. Coaches should follow all guidelines related to blood-borne pathogens prevention. 

In-Season / Out-of-Season Preferences-  In-season sports and club sports will have preference of 

facilities over out-of-season sports and club sports. It is assumed that all coaches will work together to 

bring about a schedule that is agreeable to everyone. Scheduling conflicts which may arise from non-

school requests and will be handled and communicated through the Athletic Office and those in charge 

of scheduling.  

Keys/Key Fobs- All athletic-related keys and key fobs must be signed for and filed with the athletic 

director. All keys must be returned upon the completion of the season unless other arrangements are 

made with the athletic director. The head coach is responsible for all staff keys and their accounting. No 

keys are to be reproduced or lent without the express approval of the athletic director. Violation of key 

privileges will result in immediate return of all keys to the athletic office. Upon a coach’s non-renewal, 

retirement or otherwise leaving of the Niles athletic department, all keys and “swipe cards” must be 

returned to the Niles athletic office.   
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- Due to the safety of our students and staff, if using a school building- NO DOOR WILL BE 

PROPPED- during practice or events.  Coaches will have key fobs and will allow students 

access to the building during before or during the scheduled practice.  

 

Attendance- Coaches are expected to be at all practices or events they are hired to coach.  At times an 

illness or emergency may happen and it is the coach’s obligation to have coverage for that time.  If this 

were to happen, please contact the athletic director immediately.   

Employees of the Niles City School District who are coaches, will follow the same rules that apply for 

student athletes when dealing with attendance.  If an employee is absent due to illness from their 

scheduled work day they should not be at any after school athletic events or practices, unless excused 

by the building principal or a medical excuse from a doctor.     

Parking- When using athletic facilities located on school grounds please park in parking spaces that are 

provided. This means, do not park in the fire lanes, in areas that are marked by “No Parking” signs, 

handicapped spots (unless you have a handicapped sticker), or in front of the gates that lead into the 

stadium.   

“Open Gyms” / “Open Fields”- Coaches may open facilities for unstructured free play provided the 

activity is supervised by a Niles school employee and does not conflict with an in-season facility use. The 

supervisor may designate the sport to be played but may not limit participation to a select group of 

students. Requiring student-athletes to attend such sessions or implying that a student-athlete’s 

selection to an interscholastic squad is contingent upon participation at the open session is prohibited. 

Parent Meetings- The OHSAA mandates that all student-athletes and parents attend a pre-season 

information meeting prior to the start of each sport season in which the respective student-athlete 

participates. Parents will sign-off on an attendance form at such meetings, and the form will be 

maintained for OHSAA audits.  In coordination with the athletic director, each head coach will conduct a 

pre-season meeting after the OHSAA preseason meeting. Areas which will be covered at this meeting 

include (but are not limited to) safety concerns and warnings, eligibility and lettering requirements, 

discipline and team rules, practice schedules, administrative (paperwork) details, and the general goals 

and objectives the coaching staff seeks with the student-athletes and their parents. As there will be 

necessary paperwork shared with parents, attendance at these meetings are required by each student-

athletes parent(s) or guardian.  

Personnel Recommendations- The assessment and evaluation of each Niles athletic coach and sport 

program is an ongoing process. The general sequence in the assessment and recommendation process is 

as follows:  

1. The athletic director and head coach will have a pre-season conference to establish goals and 

parameters for the sport program and coach. 

2. The athletic director and head coach will meet periodically throughout the sport season to 

review the goals and parameters of the program.  

3. The athletic director and head coach will complete their evaluation within four weeks of the 

conclusion of the season. The head coach’s evaluation of assistant coaches is due within two 

weeks following the conclusion of the season.  
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4. The athletic director and principal will be responsible for all contract recommendations to the 

superintendent.  

Individual head coaches may suggest personnel change (replace or remove) to the athletic director to 

present to the principal. The athletic director may suggest change to the principal. The principal may 

suggest change to the athletic director and superintendent. The superintendent will have the final say in 

any personnel change. 

Postponements / Cancellations- It is the policy of the Northeast 8 Athletic Conference and Niles City 

School District that the following protocol be in effect on days of school cancellation due to weather: 

1. All 7th, 8th, and 9th grade events (practices and games) are canceled.  

2. Varsity/JV contests may be played upon the mutual consent of the superintendents of the 

participating schools. Consideration of existing driving and potential weather conditions will be 

utilized.  

3. Efforts will be made to reschedule canceled events through the athletic director. Northeast 8 

Conference events will receive first priority. 

 4. The athletic director will be responsible for publicizing any postponements or cancellations 

through media and appropriate game personnel.  

5. It is the policy of the Northeast 8 Athletic Conference to complete all varsity-level contests in 

the sport season.  

Practices- All coaches are required to submit in writing a season practice time schedule to the athletic 

director two weeks prior to the start of official practices. In situations where facilities are shared with 

another in-season sport or activity, the coaches/advisors of these sports/activities will meet first to 

devise an appropriate schedule of usage.  

When changes to the practice schedule are necessary, the athletic director and all participants (and 

parents) should be notified as far in advance as possible. Changes should be kept to an absolute 

minimum. Other practice-related concerns:  

1. Generally, any one practice period should rarely exceed two hours in length. 

2. Coaches are to provide a starting and ending time for each practice for athletes and parents – 

with the expectation that the ending times are adhered to as closely as possible out of courtesy 

for those who are involved in the program – including the families of the student athletes.  

3. Coaches are responsible to secure locker room/facilities after each use.  

4. All practices held when school is not in session (weekends, holidays) must be cleared through 

the athletic director.  

5. “Snow Days”: All Middle School events (practices and contests) are canceled. High School 

practices may be held after school hours. 

Public Relations / Promotions- Publicity surrounding a sport program is the responsibility of the head 

coach. The Niles McKinley Athletic Department encourages each head coach to promote, in a positive 
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manner, all levels of the specific program. Results of all contests should be reported to The Tribune 

Chronicle, Youngstown Vindicator, WFMJ, WKBN and the Niles McKinley Athletic department.  Media 

emails are located below. Additionally, head coaches must turn in an in-season weekly report by 8:00 

a.m. each Monday to the Athletic Office which includes all results from all levels in the preceding week.  

sports@tribtoday.com       sports@vindy.com      sports@wkbn.com     sports@wkbn.com   

Promotion of special events (Homecoming, Senior Nights, Youth Nights, etc.) must be coordinated with 

the athletic director. Every effort should be made to schedule these promotions prior to the start of the 

sport season. 

Senior Nights- Senior student-athletes within each sport season will have an opportunity to be 

recognized at one selected “Senior Night” during their sport season.  The Senior Night will be scheduled 

with the athletic director at the start of the season.   

Sportsmanship- Each Niles athletic coach is expected to set a good example for participants and fans in 

regards to sportsmanship. Coaches should specifically address and instruct all participants in matters of 

acceptable sportsmanship and reinforce appropriate behavior that impacts their respective program 

and the ensuing athletic venue (crowd control, student support, and general contest atmosphere). 

Coaches are expected to work with the athletic and school administration to create a positive 

sportsmanship environment at all Niles activities.  

Sports Medicine- The Niles City School District, in cooperation with the Mercy Health, provides daily, 

professional assessment and evaluation of all Niles student-athletes during the regular sport seasons. 

This service is provided free of charge to our student-athletes. However, each family should coordinate 

and communicate related health issues and concerns through both their personal health-care provider 

and the school athletic sports medicine personnel/trainer. Student-athletes will be seen by the trainer at 

posted hours throughout the school year, regardless of the current status of the student-athlete as it 

relates to being “in-season” or “out-of-season.”  

Squad Selection- The assigned coach shall select the squad based upon the sport program’s selection 

criteria. When “cuts” for selection are necessary, coaches should provide ample opportunity for each 

candidate to appropriately represent their skills; this typically requires a minimum of two days of 

tryouts. Final selection of team members’ rests solely with each head coach.  

Supervision- Coaches are to remain at practice or after games until each athlete has left the premises. 

Legally, the coach is responsible for supervision of athletes, not only during practice, but also until they 

leave the premises. Supervision expectations are the same for planned out-of-season activities 

(conditioning, open gyms, etc.). Likewise, no athlete should be left unsupervised for any reason by a 

Niles coach in the weight room or similar Niles City School District athletic/school facilities. 

Texting/ Electronic Communication- w/students in the present culture of multi-media communication, 

the texting of information is familiar and common to many of our students. However, as educators, 

coaches are expected to maintain high levels of professionalism and behavior. The following 

expectations are required of Niles coaches and teachers in ANY type of adult-to-student contact and 

communication:  

- The text/message/information should be transparent and accessible to parents  

mailto:sports@tribtoday.com
mailto:sports@vindy.com
mailto:sports@wkbn.com
mailto:sports@wkbn.com
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-  Must be professional in content and tone  

- Avoid texting individual students; text entire teams, groups (e.g., captains, seniors, etc.)  

-  Information should be limited to “need to know” basics (e.g., time, place, day, etc.) and 

must be related to the sport/activity under the charge of the coach  

-  Employees should be respectful and professional in all communications by word, image or 

other means.  

-  Employees should avoid use of obscene, profane or vulgar language on any social media 

network or engage in communications or conduct that is harassing, threatening, bullying, 

libelous, or defamatory or that discusses or encourages any illegal activity or the 

inappropriate use of alcohol, use of illegal drugs, sexual behavior or sexual harassment. If 

you post information or comments that are not related to the District, your activities may 

still result in professional and/or personal repercussions. Such actions include, but are not 

limited to:  

o Posting of photographs or documents, regardless of the content, which could be 

considered offensive to other parties and be a violation of state and/or District rules 

and policies 

o Posting of information that is considered to be proprietary, copyrighted, 

defamatory, libelous or obscene (as defined by the courts) may be a violation of 

state and/or District rules and policies 

o  Posting as a citizen about a non-job related matter of public concern (elections, 

environmental issues, etc.) and making comments that negatively affect the 

district’s effectiveness or efficiency or otherwise disrupt the workplace  

o Posting or blogging about personal subjects (i.e. dating, romance, drug or alcohol 

use).  

 

Training Rules / Discipline Codes- It is the responsibility of the head coach of a team to set up and 

enforce training rules and consequences for each sport. The Niles City School District “Athletic Code of 

Conduct” will take precedence over any individual sport rules, but each coach may structure additional 

expectations for his/her program. A copy of team rules is to be given to each athlete and 

parent/guardian. There should also be a signed contract on file in the Niles Athletic Department from 

each athlete confirming that they are knowledgeable of the rules prior to participation. 

Transportation / Cancellation of Bus- All transportation for athletic events will be requested through 

the athletic office. Each coach will consult with the athletic director prior to the start of the respective 

season for purposes of establishing departure and return times per date. Team members are never 

permitted to drive to out-of-district scrimmages or contests. Team members are expected to ride to and 

from the event on the team bus. An exception may be made for a student to travel to and/or from an 

event with their parent/guardian with a prior written request and coach approval. Coaches shall ride the 

bus to and from the athletic event involving their assigned team.  

Nonparticipants (those not connected with the team) are not permitted to ride the team bus. 

Statisticians, scorekeepers, video are considered participants. 

Every effort will be made to notify all parties when changes in transportation are necessary. Coaches are 

expected to contact the athletic director directly to cancel or change any transportation directive.  
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Athletic Award System-  

All awards will be made on the recommendation of the head coach of each respective sport.  To be 
eligible for an award, the student athlete must be a member in good standing for the season with the 
exceptions listed under Varsity teams.  Special awards depend on the sport in question. 
 
 
Middle School 

- Each middle school athlete will receive one (1) trophy regardless of the number of sports played. 
- Trophies and/or individual awards won by competition in a postseason tournament may be 

accepted. 
 
Freshman Teams 

- All members of any freshman team who remains with the team for the entire season will be 
awarded certificates of merit in recognition of their participation. 

- Trophies and/or individual awards won by competition in a postseason tournament may be 
accepted. 

 
Junior Varsity Teams 

- Athletes who have been a member of the Junior Varsity team for the entire season and has not 
earned enough quarters for a varsity letter will receive a junior varsity certificate, 

- Only one certificate in each sport can be earned per season. 
Varsity Teams 

- The Varsity monogram will be a 7” block “N”.  An athlete may receive only one varsity 
monogram throughout high school.  The first letter in any sport after the initial letter in 
another sport will earn an insert of that sport plus a certificate of participation. 

 
o Other restrictions or guidelines to the issuance of varsity awards are as follows: 

▪ A letter will be awarded to all seniors who participate in athletics 
▪ A letter will be awarded to a starter who is injured during the season and does 

not have the opportunity to fulfill the necessary requirements. 
▪ A pre-season injury to a starter or letter winner results in an automatic letter or 

award 
 

o In order to be eligible to receive an award an athlete must be recommended by the 
coach, and meet the following basic requirements 

▪ Must participate in minimum games/meets/matches, as stated below. 
▪ Must attend practices/games unless sick or excused by coach. 
▪ Must remain academically eligible. 
▪ Must display good sportsmanship. 
▪ Must demonstrate good school citizenship. 
▪ Must be a member of the squad at the end of the season. 
▪ Must return all issued equipment or pay for replacement of equipment. 
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o Requirements of individual sports 
▪ Football/Basketball/ Soccer 

● Participate in more than half of the total quarters/halves. 
▪ Baseball/Softball/Tennis/Golf/Volleyball 

● Participate in more than half of the scheduled contest/matches. 
▪ Cross Country 

● Must average in top seven (7) places on team or earn 15 points 
according to the following point system: 

o 5 points- earning all-conference team honors/qualifying to 
regionals or state/one of the top for runners in event on the 
team/ earning top twenty or better at an invitational. 

o 4 points- making all practices. 
o 2 points- earning top 15 or better places at a regular season 

meet. 
▪ Track and Field- 

● Must earn 20 points from meets/invitational. 
▪ Cheerleaders 

●  Must be a member of the varsity squad. 
Special Awards 

- Each varsity coach will be permitted to award a maximum of three (3) special plaques at the end 
of each season.  These will be uniformed in size and ordered by the athletic office. 

- The Academic Award is awarded to all students in grades 10-12 who maintain an accumulative 
GPA of 3.0 or higher.  The student with the highest cumulative GPA will also receive the 
Academic Plaque. 
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Niles City Schools  

Coaches Code of Conduct/Handbook 

 

 

Date___________ 

 

Coaches Name: ______________________________________ (Please Print) 

Athletic team or activity____________________________________________ 

Position__________________________________________________________ 

 

 

I understand that the activity listed above is a school-sponsored activity and 

the Niles City School District Code of conduct for coaches applies.  In 

addition, I have read the Niles City School Coaches Code of Conduct/ 

Handbook and understand what is expected. 

 

Coaches Signature ______________________________________Date________ 

 

 

 

 

This form needs to be signed and returned to the Niles Athletic office. 

 


